botemans ba
BUSINESS & TOURISM
CHAMBER

REPRESENT [ ADVOCATE /| PROMOTE [ INNOVATE

STRATEGIC PLAN
2015 -2019

2018 — TARGET ACTIONS

Contents
Introduction v 2
Potential and current key impacts on Batemans Bay business include: 2
Opportunities 2
Threats to our economy which require management. 3
The strategic vision 3
Strategic directions 3

2018 Target actions (revision)

Strategic direction 1 4
Strategic direction 2 6
Strategic direction 3 7

Batemans Bay Business and Tourism Chamber — Strategic Plan 2015-2019



Introduction

The purpose of the NSW Business Chamber of which all other regional Chamber members automatically co-
join, is to “ collaborate and advocate on behalf of industry and challenge government”.

Batemans Bay Business and Tourism Chamber (BBBTC) has updated its annual target actions since 2016
in response to: the changing business environment, include members input and include business and
community input from the annual Village Meetings.

Current key impacts on Batemans Bay business include:

1. Chamber and business playing a genuine role in Councils planning and development of Batemans Bay.
2. Highway improvement.

3. Batemans Bay bridge construction.

4. Mackay Park development.

5. Other developments including, new housing construction, shellfish hatchery and three new
accommodation facilities and also loss of three accommodation facilities.

Opportunities

There are immense investment opportunities in the region, particularly in Tourism infrastructure due to
demand outpacing supply.

Investment in the Batemans Bay Bridge and Mackay Park Development projects will assist opportunities
for private investment. Current unprecedented grant funding opportunities for the public sector and
private sector with Council’s support will enhance infrastructure and investment. These significant
injections to the local economy coincide with the NBN rollout and other factors facilitating investment
and relocation to the region. Batemans Bay Business and Tourism Chamber will assist where possible in
capitalising on these once-in-a-lifetime opportunities.

The Far South Coast Regional Development Australia Skills Audit’ conclusion highlighted the need for
infrastructure development to address skills issues such as retention of skills, attracting skilled workers
and professionals and providing a basis for training.

While aged care is a significant employer in the ESC, its growth is organic due to our ageing
demographic, and is more heavily dependent on scarce government funds from all levels. Further more
the multiplier effect on other industries is not nearly as strong as that which tourism can stimulate. On
average 10 rooms of short term tourist accommodation creates 18.2 jobs. (ABS Survey of Tourist
Accommodation). Tourism is the largest contributor to Eurobodalla Shire’s gross regional product.

Threats to the economy which require management.

The Batemans Bay Business and Tourism Chamber recognise the need for vision and place making
strategies for long term economic and social advancement. The Eurobodalla Shire and Batemans Bay in
particular has the following long term statistical trends in economic, employment and social
fundamentals which need to be addressed through strategy.
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1. Continual reduction in Gross Regional Product compared to NSW average since 2010 (NEIR 2016).
2. Unemployment at almost double the State and National average, which did not trend downwards
with the rest of Australia in 2017. Batemans Bay unemployment 2% higher than the rest of the Shire
(ID Solutions P/L 2017).

3. Net outward migration of younger people due to limited higher education, skills training and local
job opportunities. (NEIR 2016).

4. Mean age accelerating faster than State and National average (ABS 2017).

5. Age dependency ratio rating at 557 out of 563 Shires (Regional Australia Institute 2017).

6. Anine year downward trend in visitor numbers and the second lowest overnight visitor spend in
NSW for the Eurobodalla Shire. It is broadly recognised that marketing alone will not address these
statistics. (Tourism Monitor 2016, Tourism Research Australia 2017, Destination NSW 2017 and data
from 5 local tourism operators).

Resource allocation and planning strategies need to change to reverse the trends and ensure a
sustainable future for the Shire.

Chambers of commerce within the Shire view significant scaled infrastructure development within the
major regional hub of Batemans Bay as having necessary central critical mass to generate spill over for
the rest of the Shire. Decentralisation of services and facilities in this self-drive region have not achieved
a recognised major regional hub or strong gateway centre.

The strategic vision

For Batemans Bay to be recognised as a destination with vibrant business’s, services and facilities
indicative of a major regional hub.

Strategic directions

1. To promote Batemans Bay as the NSW Government’s designated major regional hub. Promote
economic growth and Batemans Bay as a preferred tourism and event destination.

2. Strive for membership growth/retention and secure strength through viability and diversity in
breadth of representation.

3. To provide leadership and direction to member businesses and on behalf of businesses, through
best-practice governance, effective communication, representation and diligent event planning.
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